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Abstract

Introduction: In the present study, the acquisition of organizational knowledge from experts
necessitates the implementation of an organizational knowledge management system, which
should be introduced gradually within an organization. To achieve this, a fundamental
strategy is essential for the organization's survival. This article employs a model designed for
the progressive acquisition of expert knowledge through the analysis of semantic mapping,
aiming to enhance organizational knowledge management. In the contemporary world,
knowledge is recognized as one of the most critical competitive factors for organizations.
Organizations that can manage their knowledge more effectively will have a competitive
advantage over others. Acquiring knowledge from experts is a crucial aspect of knowledge
management, as experts possess valuable insights and experience that can contribute to
improving organizational performance. However, acquiring knowledge from experts also
presents certain challenges. One of the primary difficulties is that experts often lack the time
and patience to actively engage in the knowledge acquisition process. Essentially, the
objective is to identify gradual patterns of knowledge within a localized model for acquiring
organizational expertise. These patterns can assist organizations in managing expert
knowledge more effectively and leveraging it to enhance their overall performance.
Methodology: This study is applied and descriptive in nature, utilizing a qualitative research
approach. Qualitative analysis was employed to address the experts' responses. Data
collection tools included unstructured interviews and structured questionnaires. The
responses to narrative questions were coded, and the collected data were analyzed to ensure
reliability in the research findings. A snowball sampling method was used to select
participants from the research community, including experts and social networks, resulting
in a sample of 26 expert members from the National Library of Iran. In summary, both
interview and questionnaire methods were utilized for data collection. Interviews were
conducted with experts from the National Library of Iran, while questionnaires were
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distributed to gather information from other members of the organization. The data obtained
from these sources were analyzed using both qualitative and quantitative analysis methods.
Findings: In this research, an applied and descriptive qualitative method was used.
Qualitative analysis was used to answer the experts' questions. The research population was
selected through snowball sampling from among experts and social networks, 26 expert
members of the National Library of Iran were selected and examined. The data collection
tool was through unstructured interviews and structured questionnaires. The questionnaires
were expressed by coding the answers to the narrative questions, and in order to obtain the
reliability of the research, the results were obtained from the responses that the community
members gave to the data and becomes part of the organizational culture.
The research findings revealed that the gradual patterns of knowledge acquisition in the
localized model for acquiring organizational experts' knowledge consist of four stages:
1) Acquaintance Stage: Experts become familiar with the knowledge acquisition model
and develop the necessary motivation to participate.
2) Participation Stage: Experts actively engage in the knowledge acquisition process and
share their expertise with others.
3) Sharing Stage: The knowledge obtained through expert participation becomes
accessible to other members of the organization.
4) Institutionalization Stage: The acquired knowledge is embedded within the
organization, becoming an integral part of its culture.
Discussion and conclusion: To analyze the semantic mapping derived from experts'
knowledge management experiences—based on interviews, case studies, and laddering
components for knowledge acquisition—Pazhek software was utilized to design social
networks through the research’s designed pattern matrix for the localized model.
Additionally, Infograph software and the designed model matrix were employed to evaluate
and analyze the semantic mapping.
Sharing Stage: In this stage, the knowledge acquired through expert participation is made
accessible to other members of the organization. This is achieved through various methods
such as documentation, database creation, and other knowledge-sharing mechanisms.
Institutionalization Stage: In this stage, knowledge becomes embedded within the
organization and integrates into its culture. This is facilitated through methods such as
employee training, fostering motivation to utilize knowledge, and other organizational
development strategies.
The localized model of knowledge acquisition offers the following advantages:
o Adaptability to Organizational Needs: Designed to align with the specific requirements of
Iranian organizations, this model exhibits a high degree of adaptability.
o Implementation Capability: Developed in accordance with real organizational conditions,
this model is highly feasible for practical implementation.
Keywords: knowledge acquisition design models, semantic mapping analysis, knowledge
management, National Library experts
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